AMERICAN LEGION AUXILIARY UNIT COMMITTEES & PROGRAMS

PROGRAMS

AMERICANISM PROGRAM www.Facebook.com/qroups/ALAAmericanism
The security of America lies in citizens who have a true understanding, love for those
ideals and principles up which USA was founded, and a willingness to perform these
duties even at great personal sacrifice. Under the two goals the work is divided into the
following groups and includes all matters about the flag or patriotic education.
e PROMOTE PATRIOTISM
e PROMOTE RESPONSIBLE CITIZENSHIP
o WORK WITH YOUTH
o WORKWITH ADULTS
o  WORK WITHIN THE COMMUNITY (AMERICAN LEGION FAMILY)

CHILDREN & YOUTH PROGRAM www. Facebook.com/groups/ALAChildrenandYouth
Work collaboratively with American Legion Post to promote programs that protect, care
for, and support children & youth, especially those of our military and veterans.

e Community Projects

e Community Events

COMMUNITY SERVICE PROGRAM www.Facebook.com/qroups/ALACommunityService
Support the American Legion Post project where there are phases in which the Post,
Unit and Squadron can work together as the American Legion Family.

Recommend appointing a Liaison to AL Post to prepare and coordinate efforts

GIRLS STATE/ GIRLS NATION PROGRAM www.Facebook.com/ALAGirlsNation
Providing an outstanding, unique, and coveted educational opportunity for young
women to instill basic ideals and principles of American government, good citizenship,
and stewards of freedom. Units work to find qualified candidates through:
e Cultivating relationships with school personnel
e Develop internally through Jr. Activities and other Programs
e Work with schools and Junior Members to recruit qualified candidates
o Above Average academic standing
o Outstanding Character
o Exemplary Leadership qualities




JUNIOR ACTIVITIES PROGRAM www.Facebook.com/ALAJuniors

Training ground for active Auxiliary and/or Legionnaire membership into adulthood.

Inspires active participation in American Legion Auxiliary members 17 and younger.

An Auxiliary Advisor, capable of guiding and instructing children, assists and guides the

group to:

Elect Honorary Junior Officers

Keep interest alive while building numbers

Coordinate their work with the Unit and have a role therein

Conduct Meetings

Execute their own activities using the ALA Patch Program and Activities

Handbook for inspiration

e Learn Americanism — freedom, patriotism, citizenship, American ideals
leadership, and oratory.

e Develop and Execute Financial Literacy through sister Finance Committee

LEGISLATIVE PROGRAM — Leigon.org/legislative www.Facebook.com/qroups/ALALegislative
Provides information to ALA members to advocate for the legislative agenda of the
American Legion to benefit:

e Veterans

e Active Military

e Military Families

e Communities, states, and nation

e American Legion lobbying efforts
In conjunction with the Public Relations Committee — Legislative matters often pertain to
one or more Auxiliary Programs

v Veteran Affairs & Rehabilitation

v Children & Youth

v National Security

v" Americanism

COMMITTEES

AUXILIARY EMERGENCY FUND COMMITTEE www.Facebook.com/qgroups/AuxEmergencyFund
Created to help members who have a suffered a significant financial setback as the
result of an act of nature or other personal crisis when no other source of aid is
available after actively seeking help through local, state, and Federal agencies.

e Financial Crisis: covering shelter and utilities

o Disaster Relief: weather related or natural disasters

e Educational Training: Life changes when Auxiliary member becomes primary

source of support for their family.




CONSTITUTION & BYLAWS COMMITTEE
Sound government structure relies on well-written governing documents to frame the
Auxiliaries fundamental policies with reasonable parameters for driving, and conducting
its mission. Documents include:
e Constitution — the foundational document outlining the fundamental principles,
governance structure, and member responsibilities of the Auxiliary Unit.
e Bylaws — derived from the Constitution provide overarching rules that govern the
internal operations and procedures of the Auxiliary Unit.
e Standing Rules — derived from the Bylaws and specific situations requiring a
standard framework response via detail procedures and standing policies for
day-to-day and year-by-year operations.

EDUCATION COMMITTEE www.Facebook.com/qroups/ALAEducation
The education of America’s children is essential for the future of our nation. The
Auxiliary joins with the Legion to aid and support the basic rights of all children to
receive suitable education. The purpose is to promote quality education for children,
and adults, with a special emphasis on children of veterans and service members
through:

Classroom Activities

American Legion Veterans in Community Schools

Literacy Programs

Scholarship Promotion (locally and at the state and federal level)

Support Education Beyond High School

FINANCE COMMITTEE
To oversee the administration, collection, and disbursement of the financial resources of
the Unit. (Committee is comprised of the elected Board - Treasurer is Chairman)
¢ Annual Budget earmarking Auxiliary Program Priorities
Annual Budget review
Monthly Budget review
Presents Monthly Financial and Budget Report to the Unit
Adherence to proper internal controls (designed, implemented, and maintained)
Monthly Reconciliation of all accounts
Submits all records to Risk & Compliance Committee at request of President or
in January for Annual audit.
e Files Tax returns and maintains all non-profit documents

HiISTORY COMMITTEE www.Facebook.com/qroups/ALAHistorians
Collects and preserves the Unit through photographs, personal mementos, and other
artifacts. (Historian Chairman)

LEADERSHIP COMMITTEE www. Facebook.com/qroups/ALALeadership
Identifies spark of leadership in members, develops existing leaders, and enhances
members’ knowledge and skill to carry out the ALA mission. Anyone can be trained to




be a leader, regardless of experience, education, or technical skills. To be a leader one
must:

Be willing to make a commitment

Devote time, and energy

Listen, learn, and communicate

Be willing to
o build confidence in those you lead
o treat all members with dignity and respect,
o be agood listener.

MEMBERSHIP COMMITTEE www. Facebook.com/qroups/ALAMembership
Promoting the benefits of American Legion Auxiliary to retain and recruit a diverse,
active membership to carry out Unit mission and programs.

NATIONAL SECURITY COMMITTEE www. Facebook.com/qroups/ALANatISec
Supporting a strong military means supporting their families on the home front.
e Maintain and support a national defense
e Support military families
o ldentify military in our local community and ensuring their day-to-day
needs are met
o ldentify local USO, NG Armory, Military Instillation for connections
e Prepare our population for response to natural & other disasters
o US DHS programs to prepare for natural or man-made disasters

PoppPY COMMITTEE www.Facebook.com/qroups/ALAPoppy
Educates members and public concerning the poppy’s significance and the financial
benefits for veterans, service members, & their families through its distribution. Poppy
funds Approved Uses:
Honorable Discharged Veterans rehabilitation
\/ Welfare of the Veterans Families
v' Rehabilitation of hospitalized service members returning home awaiting
discharge
v Financial or Medical need is clear for Veterans, Active military personnel, and
their families (including veteran or military family specific scholarships for
financial need)
v" Welfare need care packages — first aid & hygiene items (not comfort books/cake)
v For poppy kits or supplies to make symbolic poppies to be distributed for
donations to the Poppy Fund
CANNOT use Poppy Funds for:
= General operating, or maintenance fund for the Unit or Post including investment
Non-Veteran community service project or activity
POW/MIA programs
Memberships to any club or other veteran support organizations
ALA Girls State / Girls Nation




= Flags or Flagpoles
=  Non-military/veteran specific scholarships
= Travel, mileage, lodging expenses, or conference fees
= Uniforms or Attire for ALA staff or program activities
PuBLIC RELATIONS COMMITTEE www.Facebook.com/groups/ALAPublicRelations

Use all forms of communication to tell the media and our communities who we are, what
we do, and why we matter!
e Establish and maintain a positive public image
e Casual conversations to speaking at public meetings
e Carefully prepared news releases on upcoming events, ingoing programs, ways
for the public to get involved
e Maintain at least 1 Social Media account (X, Facebook, Instagram)
e Explore and utilize Community Programing to garner cost free promotion of ALA
through calendars, announcements, and local talk/tv spots
e Unit website and Newsletter

RiSK & COMPLIANCE COMMITTEE

Meets the governance expectations of the multi-faceted IRS Form 990 for nonprofits. To
ensure the Auxiliary Unit has appropriate governance policies and internal and financial
reporting controls in place that mitigate the organization’s exposure to financial reporting
risks and other corporate-level risks.

Operates at arms-length from Unit and reviews, evaluates, and checks the
organization’s policies, standards, compliance, and potential for risk.
Committee Members:

v Strong background and experience in financial reporting & auditing

v" No conflict of interest

v" Unbiased and currently not serving in leadership positions

v" Oversees and conducts audit of Unit's books and compliance requirements
Suggest partnering with another Unit treasurer or previous treasurer- Bylaws
committeemen to fully separate and distance arms-length review.

VETERANS AFFAIRS & REHABILITATION COMMITTEE
The promotion of programs and services that aid and enhance the lies of veterans and
their families, ensuring they live their best life possible. ALA Service to Veterans
www.ALAforVeterans.org

e Hospitalized Veterans — physical comfort and mental cheer

e Discharged Veterans — re-establishing themselves in life

« Coordinate and Collaborate with mission-compatible organizations (veterans,

service members, & their families)




